
1. Accurate & Timely intelligence shared by all

2. Effective tactics and strategies

3. Rapid deployment of resources

4. Relentless follow-up and assessment

CincyStat Tenets































 GOAL: Preempt major repair costs via preventative maintenance,

vehicle abuse monitoring, and ongoing vehicle utilization

assessment. Ensure that Departments comply with preventative

maintenance schedules, and that Fleet Services Division has

capacity to manage.

 KPIs:


